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MINUTES OF A REGULAR MEETING
OF THE CITY OF MOORE PARKS BOARD 
December 5th, 2023 -6:00 PM
The Parks Board of the City of Moore met in regular session, 700 S. Broadway, Moore, Oklahoma on December 5th, 2023 at 6:00 p.m. with Chairman Sid Porter presiding.  The following members were present:



Charles Payne


Sid Porter



Janie Milum


Kelley Mattocks
Eddie Vickers


ABSENT: Robert Washington
STAFF MEMBERS PRESENT: Parks and Recreation Director, Sue Wood; Assistant Parks and Recreation Director, Whitney Wathen; and Administrative Assistant, Rita Chadrick.
Agenda Item Number 1 being:
· ROLL CALL; (listed above). 
Agenda Item Number 2 being:

RECEIVE AND APPROVE THE MINUTES FROM THE REGULAR MEETING HELD NOVEMBER 7th, 2023
Vice Chairman Payne motioned to approve the minutes from the regular meeting held November 7th, 2023; second by Secretary Mattocks. Motion passed unanimously.  
Ayes:
    Payne, Porter, Milum, Mattocks, Vickers 
Nays:
    None
Absent:   Washington
Agenda Item Number 3 being:
MOORE SOFTBALL ASSOCIATION ANNUAL REPORT

Wes Williams, President of the Moore Girls Softball Association, reported that the number of teams registered this year was down compared to 2022. There were 32 teams in the spring league and 35 teams in the fall league this year; 2022 had 59 teams in the spring and 47 in the fall. Wes stated that they are losing teams to Firelake, Midwest City and other locations that have turf.
Sue Wood, Parks and Recreation Director, asked how the donation for dirt worked out. Wes replied that one field had to add eight inches of dirt; he cut a contract with Triple Crown Sports and guaranteed the next 11 years for $100,000, which he believes is a benefit for the city.
Vice Chairman Payne commented on the $ -9,277.71 net revue they had this year and asked if they had a balance coming into the year. Board member Vickers asked what utility bills they had and what the 405 Technology expediture was. Chairman Porter asked how they were able to pay all their bills with a negative balance.
Wes responded that there was a balance coming into the year but their spring revenue was so low it was depleted and they have been paycheck to paycheck out there. He added that they don’t pay for water or electricity but do pay the field people that spray for weeds, mow, weed eat, etc. He and his wife even mowed the fields to save some money and also paid some of the bills out of pocket. 405 Technology was used for concessions sales to preorder food but he eliminated it because they were taking a percentage of the sales and it cut too much into their profit.
Board Member Milum asked if they are a non-profit; it looked like they lost 501c3 status then were reinstated in November 2021 but the last form they filed was in 2015. Wes responded that they are 501c3 and a form was filed last year; their secretary is supposed to be following up with the paperwork.
Chairman Porter thanked Wes for his report.

Agenda Item Number 4 being:
MOORE FOOTBALL ASSOCIATION ANNUAL REPORT
James Boyd, President of the Moore Youth Football Association, reported that their revenue for the year was $2,756.56. Player numbers: MYFA 7v7 - 750; MYFA Tackle - 200; OK Elite 8 Adult Semi-Pro Tackle – 250; Friday Night Lights spring – 150; Friday Night Lights fall – 370; Lacrosse – 30; Moore Youth Cheer Association – 50. They held three tournaments: Firestarter Pre-Season Tournament; Salute to Armed Forces Tournament and Beast in Pink Tournament. He added that many other cities have turf fields and that is the way to go now.
Board Member Vickers asked if MYFA is subleasing the field to other organizations and if this was approved. Sue responded that she is working with them on this matter. Chairman Porter added that they have identified some things with contracts and reports and it’s great that they’re working with Sue.

Board Member Milum asked if they are a 501c3. James responded that they lost their 501c3 and are now 501c7. Board Member Milum encouraged them to pursue non-profit status.
Board Member Vickers asked when games start next year.
James responded said that they are supposed to start in April but Friday Night Lights starts in April and according to the contract MYFA can’t play when FNL has the fields. Friday night is the prime night to have 7 on 7 and that’s an issue he has; the way the contract is written it seems they cater to Friday Night Lights instead of putting MYFA first. 
Board Member Vickers asked who accepted Friday Night Lights.
Sue responded that Tom Tuck, the former president of MYFA, set things up. Chairman Porter noted that there will be a new contract with FNL next year. James responded that it doesn’t renew until May, after MYFA’s spring season, unless he sends them a 60-day notice to terminate the contract. Chairman Porter said there will be more discussion on this. 
Secretary Mattocks asked if they have anything in their policies regarding inclement weather. James responded that lightning would be the only thing that would cancel a tournament and added that people know ahead of time whether or not they will be playing.
Sue stated that because the issue came up this year we have to discuss freezing temperatures and have a policy for cold weather. James responded that if that’s the case they have to have a heat policy because people die from the heat and not necessarily the cold. Whitney Wathen, Assistant Parks and Recreation Director, commented that there should be a policy that addresses temperature changes.
James noted that there is a drainage issue on the southeast side where new dumpsters were put in, fields 4 and 6 need to be grated due to safety issues, and lights installed at the north gate.
Board Member Vickers asked why there is an 8-inch dip in the field. Whitney responded that they don’t maintain their fields; we laid sod and did dirt work for them. When they lease the fields it’s their responsibility to maintain the fields and our responsibility to maintain infrastructure, irrigation systems, etc. If they have a major issue they have to let us know and we’ll put it on a project list and prioritize based on the severity of the issue; we couldn’t get contractors to submit bids for the drainage issues so that’s something we’ll try to address this spring.

Board Member Vickers asked if the Parks and Recreation Department had the manpower to do it. Whitney responded that the department manpower is stretched out as it is and there are many projects to maintain the facilities we have now so we have to contract out, but have trouble getting bids. 
Chairman Porter thanked James for his report.
Agenda Item Number 5 being:
MOORE SOCCER ASSOCIATION ANNUAL REPORT

Raj Folmsbee, President of the Moore Soccer Association, reported their revenue for the year as $3,950.89. Expenses included paying half of uniform costs, referee fees, field lining, insurance, equipment, and upkeep. Held two leagues this year; categories were U5, U7, U9 and U11. Season one had 152 kids; season two had 160 kids. Infrastructure and location were unavailable to hold any tournaments. Our goal is to expand the soccer program within Moore, but we have to have a facility larger than Buck Thomas Park.
Vice Chairman Payne asked about playing at Quail Ridge. Sue responded that Quail Ridge is not developed yet; we have to determine parking, the number of fields, and also  take the neighborhood into consideration. She added that soccer did struggle this year, but hopefully in a few months we’ll have a decision about Quail Ridge.
Chairman Porter thanked Raj for his report.
Agenda Item Number 6 being:

NEW BUSINESS:
(A)  CITIZENS TO BE HEARD
Carlie Wellington, Moore Commissioner and Director of Expansion for Friday Night Lights, spoke about the partnership with Moore and how it started with 40 teams in the fall of 2022 and has grown to 70 teams this year. They only do flag football and have coed leagues; they don’t have the numbers to have a separate girls league. Flag football is now an Olympic sport; they’re excited to be here and hope to continue their partnership here.
Secretary Mattocks asked about the age groups for FNL. Carlie responded that it is kindergarten through 8th grade; Buck Thomas is the perfect setup as they can run three flag fields on one of their tackle fields.
Sue asked if there are restrictions in their contract for MYFA to play or if James is misinterpreting that. Carlie responded that it does state in their contract that while there on Friday nights they prefer to have the whole complex as they are utilizing all of the fields. Their goal is to be done by the beginning of May; when they entered this partnership MYFA’s league started in mid-May and ran through July but now they want to start it in March.
Whitney added that its been a wonderful thing for our community; working with them has been easy and they’ve brought something different to our city. They market to Moore schools and they’re trying to pull as many Moore citizens into their organization as possible. We want to serve the City of Moore and its citizens and it would be a shame to lose the program that has just now taken off. 
(B)  ITEMS FROM THE PARK BOARD
Board Member Milum spoke about the Aging Services Tidings & Tinsel online auction to benefit the meals program for adult seniors in Cleveland County; the auction ends on December 9.
Agenda Item Number 7 being:
REPORTS
Sue stated that a 30-day written notice was sent to the Moore Youth Baseball Association of the City’s intent to terminate the City of Moore Baseball Agreement with MYBA for just cause, including not submitting financial reports in a timely manner and the care and upkeep of the bathrooms. We will open it up to other organizations interested in running a baseball association and the agreement next year will include that they have to be 501c3.  

Agenda Item Number 8 being:
ADJOURNMENT

Vice Chairman Payne motioned to adjourn the regular meeting of the Moore Parks Board; second by Secretary Mattocks. Motion passed unanimously. 
Ayes:
  Payne, Mattocks, Porter, Milum, Vickers
Nays:
  None
Absent:  Washington 
The Moore Parks Board meeting adjourned at 7:17 p.m.
RECORDED/TRANSCRIBED BY:
__________________________________________________
RITA CHADRICK, Parks and Recreation Administrative Assistant
FOR:
______________________________________________________ 
KELLEY MATTOCKS, Secretary
These minutes passed and approved as noted this ____ day of ________________, 2024. 
