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Grant Number: Obligation Date: Award Date:
B-13-MS-40-0001

Grantee Name: Contract End Date: Review by HUD:
Moore, OK 05/13/2016 Reviewed and Approved
Grant Award Amount: Grant Status: QPR Contact:
$52,200,000.00 Active No QPR Contact Found
LOCCS Authorized Amount: Estimated PI/RL Funds:

$1,200,000.00 $0.00

Total Budget:
$52,200,000.00

Disasters:

Declaration Number
No Disasters Found

Narratives
Disaster Damage:

On May 20, 2013, the City of Moore experienced an EF5 tornado that cleared a path of destruction 17.5 miles long and up to 1.3 miles wide
through the City from west to east, destroying over 1,091 single family homes, 94 duplexes, 53 mobile homes and affecting 2 apartment
complexes, over 2,400 homes were affected by this disaster. The aftermath of this disaster has caused great need in the community for
housing, public infrastructure, public services, and business recovery, among others.

Housing

The 2013 tornado disaster significantly impacted the City’s housing sector. The majority of the property in Moore that was affected by the May
20, 2013 tornado was residential property that contained a variety of single and multi-family as well as owner and renter-occupied dwellings.
The tornado touched down on the west-side of the City, and indiscriminately tore through neighborhoods, residents of all demographic and
income statuses were affected.

The estimates of affected residential dwellings, which would include two apartment complexes, one mobile home complex, and single family
residences, showed that a total of 2,491 units received some level of damage from this disaster. Approximately 1,091 dwellings were
destroyed with an additional 1,400 damaged.

Using the methodology outlined by FEMA, over 2,400 owners’ primary residences and renter-occupied homes were affected by this disaster
experiencing minor, major or destroyed homes.

A rapid response team of structural engineers surveyed the tornado area beginning on May 21, 2013. Their findings confirmed that of the 814
homes that were affected or received minor damage from the tornado, much of the damage was caused by blowing debris. Pieces of
buildings, outbuildings, and trees became projectiles as the high wind speed blew them into homes. Often times, something as small as a 2X4
structural timber from a residential structure would pierce a brick home through the exterior wall. Many windows were blown out by flying
debris. In more serious instances, commercial shipping containers, vehicles of all weight and sizes, and even large gas and oil tank batteries
were carried by the tornado’s winds for over a quarter mile, contributing to the major damage or destruction of 1,276 homes.

Economic Development

The 2013 tornado devastated many businesses within the City, causing substantial commercial property damage and short-term and long-
term business operations losses. Over 200 businesses in the City were affected by the tornado, either through direct damage or indirect
damage caused by power outages and wind damage. Ninety (90) businesses received direct damages.

Separately, damages to public infrastructure such as roads, bridges as well as compromised water and electrical utility systems have caused
significant interruption on the City’'s economy and have had a corresponding negative impact on businesses trying to recover after the storm.
Gas unavailability also created issues for businesses trying to return to routine operations.

In the months following the tornado, many businesses grappled with the cost of repairing damaged buildings that resulted from temporary
closures and unavailability of their respective customer bases. The tornado also impacted business related revenues for the City. Per the
December 31, 2013 financial state
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Disaster Damage:

ment (exactly half of the fiscal year), revenues are at 42% of the budgeted amount with 50% of the fiscal year expired. When compared to
year-to-date expenses the City faces a $1.1 million shortfall that has reduced fund reserves.

Public Facilities
The tornado’s impact on public facilities included damages to the publically owned utility, damages to parks and recreational areas, and
damages to public buildings, including schools.

The schools were fully insured and are currently being rebuilt. Plaza Towers Elementary is under construction with the 400 students relocated
to the Central Junior High School, known locally as Plaza 800.

The other public buildings affected were insured and there is no unmet need. Many of the publically owned utility costs were insured, with an
unmet need of $18.7 million. The remaining unmet need is in parks and recreational facilities at $17.2 million. In total, the City estimates an
unmet need for public facilities of $35.9 million.

Infrastructure

The tornado had an extensive impact on the City’s infrastructure. As the tornado moved across the City it hit 23 neighborhoods creating
significant direct and indirect damage. Local roadways experienced significant damage due to the disaster. Trees and debris made roads
impassable. As the city moved forward with debris removal the City’s roadways suffered more significant damage.

In addition to the transportation damage, the City had to contend with extensive damage to other public infrastructure. Public water supply and
wastewater systems suffered damage and loss of revenue from the reduction in the number of homes and businesses purchasing services.
City parks were significantly damaged and will require major investments to recover.

While the final cost of recovery is not yet known, the magnitude of the storms impact is expected to stretch the City’s general fund account.
Funding from FEMA'’s Public Assistance program will help cover some of the costs, but the City will face the ongoing challenge of paying for
the damages for years to come.

The City’s initial estimate of unmet in infrastructure need is excess of $50 million.

Recovery Needs:

In response to the devastating tornado and flooding events, the City coordinated disaster response with city, state, and federal agencies. U.
S. Housing and Urban Development directed TDA, Inc. a technical assistance provider, to provide a two-phase delivery of technical assistance
designed to assist the city first, to determine interim assistance that can respond to the events and second to plan for disaster recovery within
our city. (The technical assistance was authorized under a HUD OneCPD Work Plan: Oklahoma CDBG TA-#TDA-0-11-008-04.)

The funding allocation as evidenced below was created as a result of several limiting factors and considerations. Some of these factors
included Federal Register Notice CDBG-DR guidelines, damage analysis, surveys, US Census data, and of course the Action Plan
submission deadline to HUD. Considerations involving public input and especially the amount of available funding also restricted the overall
scope of the program at this time.

As demonstrated earlier by this Action Plan, the total amount of unmet needs far exceeds the current $26,3000,000 allocated CDBG-DR
funding as identified in the Federal Register Notice. It is hoped that this demonstration of unmet need may inspire an additional round of
CDBG-DR funding. Clearly, given these figures, there is still a sufficient amount of unmet disaster need to be addressed within the state.
Should a second funding round of funding result, the State will consider these additional unmet needs that couldn’t be funded under the first
funding allocation.

A summary of the unmet needs and proposed allocations by activity category is set forth below. These needs are representative of the
information provided via real-time feedback from surveys and direct public inquiry (email, telephone, public hearing) to ODOC at the time of
CDBG-DR Action Plan submission to HUD.

SUMMARY OF UNMET NEEDS & PROPOSED ALLOCATIONS

Activity

Proposed Allocation

Housing (Owner-Occupied and Multi-Family Housing)

$16,000,000

Infrastructure

$3,000,000

Public Facilities

Economic Revitalization

Mitigation & Resiliency
$2,040,000
Administration
$1,315,000

Planning

$3,945,000

TOTAL

$26,300,000
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Consistent with the Federal Register Notice, the primary purpose of the Funding is to address the immediate unmet housing and economic
revitalization needs of our most impacted counties. The State allocation of the funding by activity (as set forth above) is guided by several
critical federal requirements set forth in the Federal Register Notice. All of the programs to be administered in the activity categories identified
above, with the exception of Administration and Planning, will achieve one or more of the National Objectives. The City of Moore, identifying
impediments to fair housing, addressing the impediments to fair housing and keeping records adequate to demonstrate the City addressed the

impediments contained in the Action Plan.

Overall This Report Period To Date
Total Projected Budget from All Sources N/A $14,016,953.17
Total Budget $11,729,029.79 $14,016,953.17
Total Obligated $12,150,000.00 $12,700,000.00
Total Funds Drawdown $5,588,351.47 $5,960,666.40

Program Funds Drawdown $5,588,351.47 $5,960,666.40

Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $371,368.66
Match Contributed $19,914.49 $32,035.96
Progress Toward Required Numeric Targets
Requirement Required To Date
Overall Benefit Percentage (Projected) 66.25%
Overall Benefit Percentage (Actual) 100.00%
Minimum Non-Federal Match $0.00 $32,035.96
Limit on Public Services $7,830,000.00 $0.00
Limit on Admin/Planning $10,440,000.00 $994,245.18
Limit on State Admin $0.00 $452,213.57
Progress Toward Activity Type Targets
Progress Toward National Objective Targets
National Objective Target Actual
Low/Mod $26,100,000.00 $7,332,902.53

Overall Progress Narrative:

Administration: Down Payment Assistance
Publications
Contract Provisions
Housing: Land Acquisition of Royal Rock
Infrastructure: Street Repair
Planning: Phase | NDRC
Storm Water Management and Drainage Plan

Community Development Systems
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Project Summary

Project #, Project Title This Report Period To Date
Program Funds Project Funds Program Funds
Drawdown Budgeted Drawdown
R1 - Administration, R1 - Administration $291,367.48 $441,283.23 $441,283.23
R1 - Housing, R1 - Housing $39,838.45 $39,838.45 $39,838.45
R1 - Infrastructure, R1 - Infrastructure $28,125.48 $28,125.48 $28,125.48
R1 - Planning, R1 - Planning $319,632.43 $836,431.06 $542,031.61
R1 - Resiliency, R1 - Resiliency $83,351.57 $83,351.57 $83,351.57
R2 - Administration, R2 - Administration $10,930.34 $500,000.00 $10,930.34
R2 - Housing, R2 - Housing $3,249,908.13 $3,500,000.00 $3,249,908.13
R2 - Infrastructure, R2 - Infrastructure $1,565,197.59 $7,500,000.00 $1,565,197.59
R2 - Planning, R2 - Planning $0.00 $1,500,000.00 $0.00
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Activities
Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:

R1 - Administration
Projected Start Date:
09/01/2014

Benefit Type:
()

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Ancillary Activities

R1-A-01

R1 - Administration / R1 - Administration

Community Development Services - TA (GA1)

Activity Status:
Under Way
Project Title:

R1 - Administration

Projected End Date:

08/31/2015

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015

N/A
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$14,990.00

To Date

$185,926.02
$185,926.02

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$26,090.00

Responsible

Organization Activity Type

Project #

Grantee Activity #

Activity Title

Program Income
Account

City of Moore Administration

R2 - Administration

R2 - A-01

Community
Development
Services - TA (GA2)

General Account

Activity Description:
General CDBG-DR Program TA

Location Description:
City Wide

Community Development Systems
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Activity Progress Narrative:

Technical assistance for the following:

Housing Rehabilitation

Federal Contract Previsions

Section 3 Plan

National Disaster Resiliency Competition

Down Payment Assistance Program

Hazard Mitigation Wall Mitigation Justification
Marketing Analysis Review for Redevelopment Project

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:

R1 - Administration
Projected Start Date:
05/05/2014

Benefit Type:

()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
General Admin for CDBG-DR Program

Location Description:

City Wide

Activity Progress Narrative:

Staff Salaries
Publications for Request for Proposals
Public Works Contracts

R1 - A-02
General Administration - (GA1)

Activity Status:

Under Way

Project Title:

R1 - Administration

Projected End Date:

12/31/2015

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $255,357.21
$0.00 $255,357.21
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
$4,924.49 $5,945.96

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:

R1 - Administration
Projected Start Date:
05/19/2014

Benefit Type:

()

National Objective:

R1 - Admin
Administration

Activity Status:

Under Way

Project Title:

R1 - Administration

Projected End Date:

05/16/2016

Completed Activity Actual End Date:

Responsible Organization:

N/A City of Moore

Overall Oct 1 thru Dec 31, 2015 To Date

Total Projected Budget from All Sources N/A $0.00

Total Budget $291,283.23 $0.00

Total Obligated $291,283.23 $441,283.23

Total Funds Drawdown $291,367.48 $441,283.23
Program Funds Drawdown $291,367.48 $441,283.23
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $149,419.48

City of Moore $0.00 $149,419.48
Match Contributed $0.00 $0.00

Activity Description:

Round 1 Administration cost associated with the CDBG-DR grant.

01/12/2015 This activity is closed due to revised action plan in DRGR. Activities are A-01 and A-02

Location Description:

Activity Progress Narrative:

This was a place holder activity under administration.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:
Acquisition - general
Project Number:

R1 - Housing
Projected Start Date:
05/05/2014

Benefit Type:

()

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore
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R1 - Housing / R1 - Housing

R1 - H-01-W-LMI
Royal Rock Redevelopment Project

Activity Status:

Under Way

Project Title:

R1 - Housing

Projected End Date:

12/30/2015

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $38,504.50
$0.00 $38,504.50
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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Match Contributed $0.00 $0.00

Ancillary Activities

Responsible L . o L . Program Income
Organization Activity Type Project # Grantee Activity # Activity Title Account
Royal Rock
City of Moore Acquisition - general R2 - Housing R2 - H-01-W-LMI Redevelopment General Account
(Acquisition)
Royal Rock
City of Moore Planning R3 - Housing R3 - H-01-W-LMI Redevelopment General Account
Project
Association Description:
Land Acquisition
Activity Description:
Environmental Review of the property
Appraisal and Acquisition work of the property
Survey of the property
Location Description:
Sw 17th and S. Janeway Ave.
Activity Progress Narrative:
Round one activities were created but nothing drawn from for this QPR.
Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected
Total Total
# of Properties 0 0/4
# of buildings (non-residential) 0 0/1
# of Parcels acquired by 0 0/0
# of Parcels acquired by admin 0 0/1
# of Parcels acquired voluntarily 0 0/4
Total acquisition compensation to 0 0/1
This Report Period Cumulative Actual Total / Expected
Total Total
# of Housing Units 0 0/350
# of Multifamily Units 0 0/300
# of Singlefamily Units 0 0/50

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.
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Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of residential structures
Project Number:

R1 - Housing

Projected Start Date:

05/18/2013

Benefit Type:

Direct ( HouseHold )
National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Ancillary Activities

R1 - H-02-W-LMI
HR - 2123 Westmore Drive

Activity Status:

Under Way

Project Title:

R1 - Housing

Projected End Date:

10/27/2017

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $1,333.95
$0.00 $1,333.95
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Responsible L . . . . Program Income
Organization Activity Type Project # Grantee Activity # Activity Title Account
Rehabilitation/reconstru
City of Moore ction of residential R2 - Housing R2 - H-02-W-LMI HR - H-02 General Account
structures
Activity Description:
Housing Rehab
Location Description:
2123 Westmore Drive
Activity Progress Narrative:
Environmental Review
14
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Accomplishments Performance Measures

# of Properties

#Energy Star Replacement
#Additional Attic/Roof Insulation
#High efficiency heating plants
#Efficient AC added/replaced
#Replaced thermostats
#Replaced hot water heaters
#Light Fixtures (indoors) replaced
#Light fixtures (outdoors)
#Refrigerators replaced
#Clothes washers replaced
#Dishwashers replaced

#Units with solar panels

#Low flow toilets

#Low flow showerheads

#Units with bus/rail access
#Units exceeding Energy Star
#Sites re-used

#Units deconstructed

#Units ¢, other green

Activity funds eligible for DREF
# ELI Households (0-30% AMI)
# of Substantially Rehabilitated

# of Elevated Structures

# of Housing Units

# of Singlefamily Units

This Report Period

Total

O O O O O O O O O O 0O 0O O 0o o o o o o o o o o o

This Report Period

Total
0

0

Beneficiaries Performance Measures

Low
# of Households 0
# Owner Households 0

Activity Locations
No Activity Locations found.

This Report Period
Mod
0

0

15

Total

Cumulative Actual Total / Expected

Total
0/1

0/0
0/1
0/1
0/0
0/0
0/0
0/0
0/0
0/0
0/0
0/1
0/1
0/1
0/1
0/1
0/1
0/0
0/0
0/0
0/0
0/1
0/1
0/1

Cumulative Actual Total / Expected

Total
0/1

0/1

Cumulative Actual Total / Expected

Low
1/1

11

Mod Total Low/Mod
0/0 11 100.00
0/0 11 100.00
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Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number: R1 - Housing

Activity Title: R1 - Housing
Activitiy Category: Activity Status:
Rehabilitation/reconstruction of residential structures Planned
Project Number: Project Title:
R1 - Housing R1 - Housing
Projected Start Date: Projected End Date:
01/01/2015 05/16/2016
Benefit Type: Completed Activity Actual End Date:
Direct ( HouseHold )
National Objective: Responsible Organization:
Low/Mod City of Moore
Overall Oct 1 thru Dec 31, 2015 To Date
Total Projected Budget from All Sources N/A $0.00
Total Budget ($110,161.55) $0.00
Total Obligated $39,838.45 $39,838.45
Total Funds Drawdown $39,838.45 $39,838.45
Program Funds Drawdown $39,838.45 $39,838.45
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Round 1 Housing cost associated with the CDBG-DR grant.

01/12/2016 This activity is closed due to revised action plan in DRGR. Activities are H-01 and H-02

Location Description:
Census Tracts 2022.05, 2016.04, 2021.04, 2021.50, 2021.07, 2021.06

Activity Progress Narrative:

This was a place holder activity under housing.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R1 - Infrastructure

Projected Start Date:

04/21/2014

Benefit Type:

Area ()

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore
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R1 - Infrastructure / R1 - Infrastructure

R1 - I-01-W-LMA
Kings Manor Street Repair

Activity Status:

Under Way

Project Title:

R1 - Infrastructure

Projected End Date:

05/29/2015

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $28,125.48
$28,125.48 $28,125.48
$28,125.48 $28,125.48
$28,125.48 $28,125.48
$28,125.48 $28,125.48
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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Match Contributed $0.00 $0.00

Ancillary Activities

Responsible L . o L . Program Income
Organization Activity Type Project # Grantee Activity # Activity Title Account
City of Moore Const_r uction/reconstruct R2 - Infrastructure R2 - I-01-W-LMA Kings Mano_r Street General Account
ion of streets Repair

Activity Description:

Street repair for SW 11th from Telephone Rd. to Heather Lane, SW 12th St. from Telephone to Heather, SW 13th from
Telephone to Heather, SW 14th from Telephone to Heather, SW 15th from Telephone to Janeway, Heather Lane from Janeway
to SW 11th St. Construction of 2 parking lots with 10 spaces each. Construction of intersections at 11th St/Heather and south
half of Heather at Kings Manor. Valley Gutters at Kingas Manor at Stub SW 8th, and SW 9th.

Location Description:

Street repair for SW 11th from Telephone Rd. to Heather Lane, SW 12th St. from Telephone to Heather, SW 13th from
Telephone to Heather, SW 14th from Telephone to Heather, SW 15th from Telephone to Janeway, Heather Lane from Janeway
to SW 11th St. Construction of 2 parking lots with 10 spaces each. Construction of intersections at 11th St/Heather and south
half of Heather at Kings Manor. Valley Gutters at Kingas Manor at Stub SW 8th, and SW 9th.

Activity Progress Narrative:

Round one activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
No Other Funding Sources Found

Total Other Funding Sources

Project #/ Title: R1 - Planning / R1 - Planning

19

I Community Development Systems
I Disaster Recovery Grant Reporting System (DRGR)



Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R1 - Planning
Projected Start Date:
07/07/2014

Benefit Type:
Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
IRIP

Location Description:

Impacted Area

Activity Progress Narrative:

Completed

R1 - P-00

Infrastructure Recovery and Implementation Plan

Activity Status:

Under Way

Project Title:
R1 - Planning

Projected End Date:

07/28/2015

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015

N/A

$229,029.79
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

Accomplishments Performance Measures

# of Plans or Planning Products

This Report Period
Total
1
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To Date
$242,230.67

$242,230.67

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

Cumulative Actual Total / Expected
Total
2/1
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R1 - Planning
Projected Start Date:
09/15/2014

Benefit Type:

Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

R1 - P-01
Internal Auditor

Activity Status:

Under Way

Project Title:

R1 - Planning

Projected End Date:

09/30/2015

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $43,805.16
$0.00 $43,805.16
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Internal Auditor of 2014-2015 CDBG-DR Program

Location Description:

Internal Auditor

Activity Progress Narrative:

Round one activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

# of Plans or Planning Products

This Report Period Cumulative Actual Total / Expected
Total Total
1 2/4
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number: R1 - P-04

Activity Title: Storm Water Management and Drainage Plan
Activitiy Category: Activity Status:
Planning Under Way
Project Number: Project Title:
R1 - Planning R1 - Planning
Projected Start Date: Projected End Date:
03/17/2015 12/31/2015
Benefit Type: Completed Activity Actual End Date:
Area ()
National Objective: Responsible Organization:
N/A City of Moore
Overall Oct 1 thru Dec 31, 2015 To Date
Total Projected Budget from All Sources N/A $225,257.04
Total Budget $0.00 $225,257.04
Total Obligated $0.00 $0.00
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Ancillary Activities

Responsible
Organization

Program Income

Activity Type Project # Grantee Activity # Activity Title Account

Storm Water
City of Moore Planning R2 - Planning R2 - P-04 Management and General Account
Drainage Plan

Association Description:
Phase Il of the contract.

Activity Description:

All project deliverables must be reviewed and approved by ODEQ for compliance with state and federal regulatory
requirements. All work must be performed and work products prepared in a format and manner customarily anticipated and
accepted by ODEQ.

Task 1: Project Initiation. The Consultant will participate in a kick-off meeting with the Moore project team to review the project
regulatory frameworks; establish common objectives and milestones; and determine the priorities for the project and respective
roles and responsibilities. At the conclusion of the meeting the Consultant will summarize the data received reflecting the
understanding and perspectives of the participants. This information will provide the basis upon which the project will be
developed.

Task 2: Inventory, Assessment, Evaluation, and Analysis of the City’'s MS4. The Consultant will survey and inventory the City’s
MS4, including all storm drains and detention facilities. The data will be delivered in a format that
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integrates with the City’s existing GIS. The consultant will evaluate the major drainage basins, watersheds, and streams to
determine 1) functionality and condition of the existing drainage system; 2) deficiencies in the amount of stormwater detention;
3) identification of local flooding problems; and 4) the current water quality at upstream and downstream city limits, and
strategic points within the City. This shall include Hydrologic and Hydraulic Analysis for major streams and watersheds of the
existing conditions or development, as well as future urban development models to determine impacts of future development on
stream flooding and erosion, water quality, and localized flooding issues. The Consultant will be responsible for the preparation,
submittal and approval all accompanying documents (i.e. various design reports, permits, agreements, reports, survey notes,
slope stake notes, etc.).

Task 3: Report of drainage systems analysis results. The Consultant shall prepare a detailed report of the City’'s MS4 structural
conditions and system performance in the 50-100- and 500- storm events as related to capacity, road overtopping, localized
flooding, and existing detention capacity. The Consultant shall report on the potential impacts of future development as
proposed in the City’s Comprehensive Plan on the City’'s MS4 and water quality of the major drainage basins, watersheds, and
streams.

Task 4: Identification of short-term, and long-term comprehensive phased plan and Capital Improvement Plan (CIP) to
implement solutions for stream flooding, stream erosion, water quality, and localized flooding issues. The Consultant shall
assist the City in prioritizing Capital Improvement Projects to the City’s MS4 for identified problems. Specific projects shall be
listed for short-term and long-term repair and/or development to address stream flooding and erosion, water quality, and
localized flooding issues. Additionally, operations and maintenance recommendations shall be included that reflect the
organizational size and structure of the City of Moore.

Task 5: Identification of storm water management policies/procedures/standards to prevent unnecessary future problems with
stream flooding and erosion, water quality, and localized flooding, so as to guide future development. The Consultant shall
identify proven and innovative Best Management Practices (BMP’s) for implementation in the short-term and long-term to assist
the City in correcting identified problems with stream flooding and erosion, water quality, and localized flooding. BMP’s shall
include structural and non-structural solutions, such as ordinances, public outreach programs, operational policy and
procedures, etc.

Task 6: Preparation of financial analyses to aid in the financing of the identified CIP projects and the un-funded storm water
quality regulations (Lake Thunderbird TMDL and Phase || MS4 NPDES). The Consultant shall determine probable costs
related to all structural and non-structural improvements recommended within the Plan. Revenue requirements shall then be
determined for successful implementation. The Consultant shall investigate alternate funding sources for 1) structural detention
and flooding controls identified in the short- and long-term CIP Projects; and 2) structural and non-structural BMP’s and
stormwater quality improvements, including staffing and operational costs, for complying with the un-funded Lake Thunderbird
TMDL and NPDES Phase Il Regulations. These may include, but are not limited to, stormwater utility fees, general bond
financing, dedicated sales tax, and other unique alternative funding sources.

Task 7: Progress Meetings. The Consultant will conduct regular progress meetings with the project team. The consultant will
include in the RFP the number of progress meetings being proposed and at what phases of the project the meetings will be
held.

Task 8: Public Input. The Consultant will incorporate Public Input into the Plan; the City is highly interested in unique and
effective citizen input techniques and prefers to use an established online citizen participation tool operated by the City.
However, at least 1 public meeting shall be held with the general public at the beginning of the planning process. The
Consultant will work with the City Team to further solicit meaningful input at certain stages throughout the plan preparation
through the online citizen participation tool. The Consultant will provide presentation graphics and perspective renderings to
illustrate innovative concepts and BMP and LID design features.

Task 9: ODEQ/COMCD Coordination. The Consultant will coordinate with appropriate ODEQ and Central Oklahoma Master
Conservancy District (COMCD) officials early and often throughout the process to ensure that all appropriate regulations and
timelines are being met. All documents must meet ODEQ and COMCD minimum requirements.

Task 10: Implementation Plan. The consultant shall recommend specific actions, operational procedures, and/or construction
projects that will assist the City in compliance with all existing State and/or Federal water quality regulations, including the Lake
Thunderbird TMDL and the NPDES Phase Il Regulations.

Location Description:

City wide

Activity Progress Narrative:

Task 1

Completed the final draft TMDL compliance plan
Presented the compliance plan to City staff
Task 2

Completed the final draft TMDL compliance plan
Presented the compliance plan to City staff
Task 3
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Development of the City of Moore compliance monitoring program outline

Task 4

Review of proposed small MS4 phase Il general permit and fact sheet

Updated the SWMP based on presentations from the EPA region 6 stormwater conference

Accomplishments Performance Measures

This Report Period

Total

# of Plans or Planning Products 0

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Cumulative Actual Total / Expected

Total
0/4

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R1 - Planning
Projected Start Date:
06/16/2014

Benefit Type:
Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

geographic information system server

Location Description:

City Wide

Activity Progress Narrative:

Completed

R1 - P-14
Geographic Information System (server)

Activity Status:

Under Way

Project Title:

R1 - Planning

Projected End Date:

08/29/2014

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Accomplishments Performance Measures

# of Plans or Planning Products

Oct 1 thru Dec 31, 2015 To Date
N/A $88,350.00
$0.00 $88,350.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
This Report Period Cumulative Actual Total / Expected
Total Total
1 1/1
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R1 - Planning
Projected Start Date:
05/19/2014

Benefit Type:
Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
General Planning GA1

Location Description:
City Wide

Activity Progress Narrative:

Project management
Website development

R1 - P-15
General Planning GA1

Activity Status:

Under Way

Project Title:

R1 - Planning

Projected End Date:

12/31/2015

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Accomplishments Performance Measures

# of Plans or Planning Products

Oct 1 thru Dec 31, 2015 To Date

N/A $7,758.40

$0.00 $7,758.40
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

This Report Period Cumulative Actual Total / Expected

Total Total
0 0/3

29

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number: R1 - Planning

Activity Title: R1 - Planning

Activitiy Category: Activity Status:

Planning Under Way

Project Number: Project Title:

R1 - Planning R1 - Planning

Projected Start Date: Projected End Date:

05/19/2014 05/16/2016

Benefit Type: Completed Activity Actual End Date:

Area ()

National Objective: Responsible Organization:

N/A City of Moore

Overall Oct 1 thru Dec 31, 2015 To Date

Total Projected Budget from All Sources N/A $0.00

Total Budget $207,401.27 $0.00

Total Obligated $207,401.27 $607,401.27

Total Funds Drawdown $319,632.43 $542,031.61
Program Funds Drawdown $319,632.43 $542,031.61
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $221,949.18

City of Moore $0.00 $221,949.18
Match Contributed $0.00 $0.00

Activity Description:

City and stormwide area plans for mitigation.

01/12/2016 This activity is closed due to revised action plan in DRGR. Activities are P-00, P-01, P-14, P-15

Location Description:

Area Benefit (Census)

Activity Progress Narrative:

This was a place holder activity under planning.

Accomplishments Performance Measures
This Report Period

Total

# of Plans or Planning Products 0
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Cumulative Actual Total / Expected
Total
0/5
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R1 - Resiliency
Projected Start Date:
10/06/2014

Benefit Type:

Area ()

National Objective:
Urgent Need

Overall

Total Projected Budget from All Sources
Total Budget

Total Obligated

Total Funds Drawdown

Program Funds Drawdown
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R1 - Resiliency / R1 - Resiliency

R1 - R-01-E-URG
I-35 Hazard Mitigation Wall

Activity Status:

Under Way

Project Title:

R1 - Resiliency

Projected End Date:

12/31/2015

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $83,351.57
$0.00 $83,351.57
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00

City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Engineering services to research the feasibility of the project

Location Description:
4th and 19th Street along 1-35

Activity Progress Narrative:

Determination of the feasibility and program compliance.

Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected
Total Total
# of Plans or Planning Products 0 0/1

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
No Other Funding Sources Found

Total Other Funding Sources
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Grantee Activity Number: R1 - Resiliency

Activity Title: R1 - Resiliency
Activitiy Category: Activity Status:
Construction/reconstruction of streets Under Way
Project Number: Project Title:
R1 - Resiliency R1 - Resiliency
Projected Start Date: Projected End Date:
10/01/2014 05/16/2016
Benefit Type: Completed Activity Actual End Date:
()
National Objective: Responsible Organization:
Urgent Need City of Moore
Overall Oct 1 thru Dec 31, 2015 To Date
Total Projected Budget from All Sources N/A $0.00
Total Budget ($416,648.43) $0.00
Total Obligated $83,351.57 $83,351.57
Total Funds Drawdown $83,351.57 $83,351.57
Program Funds Drawdown $83,351.57 $83,351.57
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Round 1 Resiliency cost associated with the CDBG-DR grant.

01/12/2016 This activity is closed due to revised action plan in DRGR. Activities are R-01

Location Description:
Census Tracts 2022.05, 2016.04, 2021.04, 2021.50, 2021.07, 2021.06

Activity Progress Narrative:

This was a place holder activity under resiliency.

Accomplishments Performance Measures

This Report Period Cumulative Actual Total / Expected
Total Total
# of Linear miles of Public 0 0/1
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# of Housing Units
# of Multifamily Units
# of Singlefamily Units

This Report Period Cumulative Actual Total / Expected

Total
0

0
0

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources

CDBG Disaster Recovery

Total Other Funding Sources

Total
0/250

0/0
0/250

Amount

$0.00

$0.00

Project #/ Title: R2 - Administration / R2 - Administration

Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:

R2 - Administration
Projected Start Date:
11/16/2015

Benefit Type:
()

National Objective:
N/A

Overall
Total Projected Budget from All Sources
Total Budget

R2 - A-01

Community Development Services - TA (GA2)

35

Activity Status:

Under Way

Project Title:

R2 - Administration

Projected End Date:

10/24/2017

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $151,348.00
$0.00 $151,348.00
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Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
General TA for CDBG-DR program

Location Description:
City Wide

Activity Progress Narrative:

Technical assistance for the following:

Housing Rehabilitation

Federal Contract Previsions

Section 3 Plan

National Disaster Resiliency Competition

Down Payment Assistance Program

Hazard Mitigation Wall Mitigation Justification
Marketing Analysis Review for Redevelopment Project

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:

R2 - Administration
Projected Start Date:
05/18/2013

Benefit Type:

()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
Admin

Location Description:

City Disaster Wide

Activity Progress Narrative:

Staff Salaries
Publications for Request for Proposals
Public Works Contracts

R2 - A-02

General Administration - (GA2)

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Activity Status:
Under Way
Project Title:

R2 - Administration

Projected End Date:

10/24/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $348,652.00
$0.00 $348,652.00
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number: R2 - Admin
Activity Title: R2 - Admin

Activitiy Category:
Administration

Project Number:

R2 - Administration
Projected Start Date:
10/27/2015

Benefit Type:

()

National Objective:
N/A

Overall

Total Projected Budget from All Sources
Total Budget

Total Obligated

Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

Activity Status:

Under Way

Project Title:

R2 - Administration

Projected End Date:

10/27/2017

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $0.00
$500,000.00 $0.00
$500,000.00 $500,000.00
$10,930.34 $10,930.34
$10,930.34 $10,930.34
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

01/12/2016 This activity is closed due to revised action plan in DRGR. Activities are A-01 amd A-02

Location Description:

Activity Progress Narrative:

This was a place holder activity under administration.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:
Acquisition - general
Project Number:

R2 - Housing
Projected Start Date:
09/01/2015

Benefit Type:

Area ()

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore
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R2 - Housing / R2 - Housing

R2 - H-01-W-LMI
Royal Rock Redevelopment (Acquisition)

Activity Status:

Under Way

Project Title:

R2 - Housing

Projected End Date:

03/31/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date

N/A $3,249,908.13
$0.00 $3,249,908.13
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
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Match Contributed $0.00

Activity Description:

Land Acquisition

Location Description:

Sw 17th and S. Janeway Ave.

Activity Progress Narrative:

Land Acquisition of Royal Rock

Accomplishments Performance Measures
This Report Period
Total
# of Properties

# of buildings (non-residential)

# of Parcels acquired by

3
1
0
# of Parcels acquired by admin 4
# of Parcels acquired voluntarily 0

4

Total acquisition compensation to

This Report Period

Total
# of Housing Units 0
# of Multifamily Units 0
# of Singlefamily Units 0

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

$0.00

Cumulative Actual Total / Expected
Total
3/4

1/1
0/0
4/1
0/4
4/1

Cumulative Actual Total / Expected
Total
0/350

0/300
0/50

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of residential structures

Project Number:

R2 - Housing
Projected Start Date:
05/18/2013

Benefit Type:
Direct ( HouseHold )

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
Housing Rehab

Location Description:

2123 Westmore Drive

Activity Progress Narrative:

R2 - H-02-W-LMI
HR - 2123 Westmore Drive

Activity Status:
Under Way
Project Title:
R2 - Housing

Projected End Date:

10/27/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $16,767.13
$0.00 $16,767.13
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of residential structures

Project Number:

R2 - Housing
Projected Start Date:
10/01/2015

Benefit Type:
Direct ( HouseHold )

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
Housing Rehab

Location Description:

627 Stoneridge Drive

Activity Progress Narrative:

R2 - H-03-E-LMI
HR - 627 Stoneridge Drive

Activity Status:
Under Way
Project Title:
R2 - Housing

Projected End Date:

09/30/2016

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $5,000.00
$0.00 $5,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of residential structures
Project Number:

R2 - Housing

Projected Start Date:

10/01/2015

Benefit Type:

Direct ( HouseHold )
National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Ancillary Activities

R2 - H-04-W-LMI
HR - 640 SW 12th Street

Activity Status:

Under Way

Project Title:

R2 - Housing

Projected End Date:

09/30/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $5,000.00
$0.00 $5,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Responsible - . L I Program Income
Organization Activity Type Project # Grantee Activity # Activity Title Account
Rehabilitation/reconstru
City of Moore ction of residential R3 - Housing R3 - H-04-W-LMI HR - H-04 General Account
structures

Activity Description:
Housing Rehab

Location Description:
640 SW 12th Street

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Acquisition - general
Project Number:

R2 - Housing
Projected Start Date:
10/27/2015

Benefit Type:

Direct ( HouseHold )

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

R2 - Housing
R2 - Housing

Activity Status:

Planned

Project Title:

R2 - Housing

Projected End Date:

10/27/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date

N/A
$3,500,000.00

$3,500,000.00
$3,249,908.13

$3,249,908.13
$0.00

$0.00
$0.00
$0.00

$0.00

$223,324.74
$223,324.74

$3,500,000.00
$3,249,908.13

$3,249,908.13
$0.00

$0.00
$0.00
$0.00

$0.00

01/12/2016 This activity is closed due to revised action plan in DRGR. Activities are H-01, H-02, H-03, H-04

Location Description:

Activity Progress Narrative:

This was a place holder activity under housing.

Accomplishments Performance Measures

No Accomplishments Performance Measures

48

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

04/21/2015

Benefit Type:

Area ()

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore
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R2 - Infrastructure / R2 - Infrastructure

R2 - I-01-W-LMA
Kings Manor Street Repair

Activity Status:

Under Way

Project Title:

R2 - Infrastructure

Projected End Date:

03/03/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date

N/A $2,698,844.89
$0.00 $2,698,844.89
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
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Match Contributed $0.00 $0.00

Activity Description:

Street repair for SW 11th from Telephone Rd. to Heather Lane, SW 12th St. from Telephone to Heather, SW 13th from
Telephone to Heather, SW 14th from Telephone to Heather, SW 15th from Telephone to Janeway, Heather Lane from Janeway
to SW 11th St. Construction of 2 parking lots with 10 spaces each. Construction of intersections at 11th St/Heather and south
half of Heather at Kings Manor. Valley Gutters at Kingas Manor at Stub SW 8th, and SW 9th.

Location Description:

Street repair for SW 11th from Telephone Rd. to Heather Lane, SW 12th St. from Telephone to Heather, SW 13th from
Telephone to Heather, SW 14th from Telephone to Heather, SW 15th from Telephone to Janeway, Heather Lane from Janeway
to SW 11th St. Construction of 2 parking lots with 10 spaces each. Construction of intersections at 11th St/Heather and south
half of Heather at Kings Manor. Valley Gutters at Kingas Manor at Stub SW 8th, and SW 9th.

Activity Progress Narrative:

Rehabilitation and reconstruction of public streets on SW 12th, SW 13th, SW 14th, SW 15th Streets and Heather Lane from
Telephone Road to Janeway Ave.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
No Other Funding Sources Found

Total Other Funding Sources
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Grantee Activity Number:

Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

12/02/2015

Benefit Type:
Area ()

National Objective:
Urgent Need

Overall

Total Projected Budget from All Sources

Total Budget
Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Ancillary Activities

R2 - 1-02-W-URG
Plaza Towers North Street Repair

Activity Status:
Under Way

Project Title:

R2 - Infrastructure
Projected End Date:
12/30/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date

N/A $2,761,074.01
$0.00 $2,761,074.01
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Responsible

Organization

Activity Type

Project #

Grantee Activity #

Activity Title

Program Income
Account

City of Moore

Construction/reconstruct]

R3 - Infrastructure

R3 - 1-02-W-URG

Plaza Towers North

General Account

ion Qf streets (Street) (Street)
City of Moore Const_ructlon/reconstruct R3 - Infrastructure R3 - 1-02-W-URG Plaza Towers North General Account
ion of streets (Water) (Water)

Activity Description:

Street and waterline repair

Location Description:

Eagle Dr, SW 10th, Ridgeway Dr, and SW 8th st

Activity Progress Narrative:

Rehabilitation and reconstruction of public streets on Ridgeway Drive between SW 10th and SW 8th Street.

51

.
]

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)




Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

06/01/2015

Benefit Type:

()

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources
Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Ancillary Activities

R2 - [-05-W-LMA

Telephone Road Resurfacing 1

Activity Status:
Under Way
Project Title:

R2 - Infrastructure

Projected End Date:

10/23/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015

N/A
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

To Date

$595.95
$595.95

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

Responsible

Organization Activity Type

Project # Grantee Activity #

Activity Title

Program Income
Account

City of Moore ction of a public
improvement

Rehabilitation/reconstru

R3 - Infrastructure R3 - I-05-W-LMA

Telephone Road
Resurfacing South

General Account

Activity Description:

Resurfacing of Telephone Road from SW 19th to SW 4th St and the construction of the intersection at Telephone and SW 17th

st.

Location Description:
400 Blk - 1700 Blk N Telephone Road

Activity Progress Narrative:

Survey
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Accomplishments Performance Measures
This Report Period
Total

# of Linear miles of Public 0

This Report Period

Total
# of Housing Units 0
# of Singlefamily Units 0

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Cumulative Actual Total / Expected
Total
0/200

Cumulative Actual Total / Expected
Total
0/200

0/200

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

09/01/2015

Benefit Type:
Area ()

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

Location Description:

Activity Progress Narrative:

R2 - 1-07-R-URG

SE 4th Street Sidewalk

Activity Status:
Under Way
Project Title:
R2 - Infrastructure

Projected End Date:

10/23/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $2,250.00
$0.00 $2,250.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

01/01/2016

Benefit Type:
Area ()

National Objective:
Low/Mod

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

R2 - 1-08-W-LMA
Telephone Road Resurfacing 2

Activity Status:

Under Way

Project Title:

R2 - Infrastructure

Projected End Date:

12/30/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date

N/A $1,065,497.76
$0.00 $1,065,497.76
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Rehab/reconstruction of the asphalt/concrete road to provide improvements and safety enhancements.The project location is
on Telephone Road from Main St to SW 4th St. The roadway reconstruction will be 12 feet easement on each side of the road.

Location Description:

Telepohone Road between Main St. and SW 4th St.

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

09/01/2015

Benefit Type:

Area ()

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Ancillary Activities

R2 - 1-09-W-URG
Baers Westmore

Activity Status:
Under Way
Project Title:

R2 - Infrastructure

Projected End Date:

10/23/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $1,350.00
$0.00 $1,350.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Responsible L . . . . Program Income
Organization Activity Type Project # Grantee Activity # Activity Title Account
Rehabilitation/reconstru
City of Moore ction of a public R3 - Infrastructure R3 - 1-09-W-URG Baers Westmore General Account
improvement

Activity Description:

Location Description:

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

01/04/2016

Benefit Type:
Area ()

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

Street and sidewalk repair

Location Description:
Ealge Dr and SW 19th and SW 14th Street

Activity Progress Narrative:

R2 - 1-19-W-URG
Eagle Drive Steet Repair

Activity Status:

Under Way

Project Title:

R2 - Infrastructure

Projected End Date:

09/30/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $678,944.96
$0.00 $678,944.96
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

12/21/2015

Benefit Type:

()

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Ancillary Activities

R2 - 1-20-W-URG
Plaza Towers Streetscape and Bridge Box

Activity Status:
Under Way

Project Title:

R2 - Infrastructure
Projected End Date:
10/31/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $291,442.43
$0.00 $291,442.43
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Responsible

Organization Activity Type

Project #

Grantee Activity # Activity Title

Program Income
Account

City of Moore ction of a public

improvement

Rehabilitation/reconstru

R3 - Infrastructure

Plaza Towers
Streetscape and
Bridge Box

R3 - 1-20-W-URG

General Account

Activity Description:

Street repair and bridge box

Location Description:

SW 11th from Eagle to Penn. Bridge Box connecting SW 11th at Plaza Towers Elementary

Activity Progress Narrative:

Engineering
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Construction/reconstruction of streets
Project Number:

R2 - Infrastructure

Projected Start Date:

10/27/2015

Benefit Type:
Area ()

National Objective:
Urgent Need

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

R2 - Infrastructure
R2 - Infrastructure

Activity Status:

Under Way

Project Title:
R2 - Infrastructure

Projected End Date:

10/27/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date

N/A
$7,500,000.00

$7,500,000.00
$1,565,197.59

$1,565,197.59
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$7,500,000.00
$1,565,197.59

$1,565,197.59
$0.00

$0.00
$0.00
$0.00

$0.00

01/12/2016 This activity is closed due to revised action plan in DRGR. Activities are 1-01, 1-02, 1-05, 1-07, 1-08, 1-09, I-19, I-20

Location Description:

Activity Progress Narrative:

This was a place holder activity under infrastructure.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Project #/ Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R2 - Planning
Projected Start Date:
09/01/2015

Benefit Type:

Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

R2 - P-01
Internal Auditor
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R2 - Planning / R2 - Planning

Activity Status:

Under Way

Project Title:

R2 - Planning

Projected End Date:

12/31/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $86,373.80
$0.00 $86,373.80
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
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Match Contributed $0.00

Activity Description:
Audit of the CDBG-DR program.

Location Description:
Clty Wide

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

$0.00

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R2 - Planning
Projected Start Date:
12/21/2015

Benefit Type:

Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

R2 - P-02
Comprehensive Plan Update

Activity Status:
Under Way

Project Title:

R2 - Planning
Projected End Date:
02/28/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015

N/A
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

Update to the city comprehensive plan to include resiliency and recovery strategies

Location Description:

City Wide

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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To Date
$401,491.00

$401,491.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R2 - Planning
Projected Start Date:
03/17/2015

Benefit Type:

Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

R2 - P-04
Storm Water Management and Drainage Plan

Activity Status:

Under Way

Project Title:

R2 - Planning

Projected End Date:

06/30/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $169,742.96
$0.00 $169,742.96
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Master Storm water and Drainage Plan to reduce flooding city wide.

Location Description:

City wide

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning
Project Number:

R2 - P-07

Geographic Information System Update

Activity Status:
Under Way
Project Title:

R2 - Planning R2 - Planning
Projected Start Date: Projected End Date:
10/01/2015 12/29/2017

Benefit Type:
Area ()

National Objective:

N/A City of Moore
Overall Oct 1 thru Dec 31, 2015 To Date
Total Projected Budget from All Sources N/A $250,500.00
Total Budget $0.00 $250,500.00
Total Obligated $0.00 $0.00
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:

Update of the GIS system to aid in recovery and resiliency.

Location Description:

City Wide

Activity Progress Narrative:

Completed Activity Actual End Date:

Responsible Organization:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number: R2 - P-09

Activity Title: N. Bryant Engineering

Activitiy Category: Activity Status:

Planning Under Way

Project Number: Project Title:

R2 - Planning R2 - Planning

Projected Start Date: Projected End Date:

10/27/2015 10/27/2017

Benefit Type: Completed Activity Actual End Date:

Area ()

National Objective: Responsible Organization:

N/A City of Moore

Overall Oct 1 thru Dec 31, 2015 To Date

Total Projected Budget from All Sources N/A $166,945.00

Total Budget $0.00 $166,945.00

Total Obligated $0.00 $0.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $0.00

City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:
Task Order # 2

Engineering Firm: Meshek & Associates
Project Number: P-09 9/9/15
Project Name: N. Bryant Ave

1.0 Project Description: Engineering for reconstruction of N. Bryant from Main St. to NE 12th St.

2.0 Scope/Objective & Deliverables:

« Existing horizontal alignment of the roadway will be maintained.

« Vertical alignment will be modified to obtain acceptable stopping sight distance.

» Roadway Design: Roadway reconstruction extents will include Bryant Ave. from the south curb return of David Road to the
south end of the widening taper at the intersection of Bryant Ave. and NE 12th Street.

« All design will be in English units in accordance with the current ‘AASHTO Policy on Geometric Design of Highways and
Streets’, the ‘Manual on Uniform Traffic Control Devices’, and all applicable City of Moore policies and procedures.

« It is assumed that the structure over North Fork River will be a Reinforced Concrete Box.

« Detailed construction plans shall meet the City’s standards for plan submittal. Roadway plans will include, but not be limited
to:

o Cover sheet

o Typical sections

o0 Summary of pay quantities and notes

0 Summary sheets

0 Storm Water Pollution Prevention plan sheet
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o Alignment data
o Plan and profile sheets
o Erosion control and disturbed area plan
0 Signing and striping plans
o Cross-sections
o Detailed Traffic control plan
« Included services to prepare roadway plans are as follows:
o Project coordination with sub-contractors and City staff
o Site visits
o Evaluate options to reduce costs
o Prepare preliminary roadway plans and cost estimate
o Plan review meetings
o Finalize roadway plans and detailed cost estimate
o0 Attend plan review meetings
o Attend the pre-bid conference
« Survey and Mapping: Topographic survey will extend to approximately 50’ on both sides of the centerline.
» Geotechnical Studies: Will be provided by Terracon — See attached scope of services for Roadway Geotechnical
Investigation.
« The goal is that all work is to be accomplished within the existing right of way. Design emphasis will be placed on not
disturbing the existing utilities within the project area.
« Waterline replacements within the project corridor will be limited to those required for the proposed roadway improvements.
« Sanitary sewer replacements within the project corridor will be limited to those required for the proposed roadway
improvements.
 Storm sewers within the project corridor will be designed to convey the 1% chance storm.
o Connectivity will be maintained with lateral storm sewer systems, but no improvements will be made.
« Bridge Hydrology & Hydraulics
0 The existing bridge where Bryant Avenue crosses the North Fork River will be replaced. This area is mapped by FEMA with a
floodplain and a floodway. The effective FEMA map and model does not appear to include the current bridge.
0 Our analysis will include:

Utilize flow rates from the updated Storm Water Master Plan.

Develop a Duplicate Effective model to the extent possible.

Develop a Corrected Effective model.

Analyze multiple alternatives using HEC-RAS to meet the City’s requirements for bridge replacement in a floodplain.
Prepare a Preliminary Hydraulic Report to be submitted with the Conceptual Report.

Update models based on any changes during the City’s review the preliminary submittal and prepare a final hydraulic report.
Prepare a Conditional Letter of Map Revision (CLOMR) and submit to FEMA. Respond to comments as needed.

It is assumed that a Nationwide 404 permit will be obtained for any work within the channel for this project.
« Construction Services
0 Assistance in the preparation of bidding documents, and addenda as needed.
0 Attendance at the pre-bid conference and pre-work conference.
0 Response to all Request for Information and Submittals during construction.
o Daily inspection services are not included in this contract.
* 2.12 Permits
The Consultant shall work with the City to avoid and minimize impacts to any jurisdictional waters and wetlands. A letter of map
revision (LOMR) is anticipated, the additional work required to complete it will be supplemented or task ordered after
construction is completed. The Consultant shall complete the Oklahoma Department of Environmental Quality (ODEQ) Notice
of Intent (NOI) form at the time of submittal of final plans and cost estimate.
3.0 Applicable Documents. Map attached.

4.0 Reports.
Monthly Status Report (MSR). The Contractor shall prepare a Monthly Status and email to Jared Jakubowski and Kahley
Gilbert on the final day of each month.
5.0 Schedule.
* Prepare Survey 9/22/15-11/5/15
* 35% Design 11/6/15-2/4/16
o Client Review 1/21/16-2/4/16
* 75% Design 2/5/16-5/20/16
o Client Review 5/6/16-5/20/16
* 95% Design 5/21/16-8/19/16
o Client Review 8/5/16-8/19/16
* 100%Design 8/20/16-9/19/16
0 Submit to Client 9/19/16
6.0 Budget
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« Survey: $23,920.00

* Design Services: $135,885.00

« Construction Services: $7,140.00

« Total Engineering Fee: $166,945.00
Location Description:

N. Bryant Ave. from NE 12th St. to Main St.

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures
This Report Period
Total

# of Plans or Planning Products 0

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Cumulative Actual Total / Expected
Total
0/1

Amount
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Grantee Activity Number: R2 - P-10

Activity Title: Smart Water Meter BCA

Activitiy Category: Activity Status:

Planning Under Way

Project Number: Project Title:

R2 - Planning R2 - Planning

Projected Start Date: Projected End Date:

09/09/2015 01/29/2016

Benefit Type: Completed Activity Actual End Date:

Area ()

National Objective: Responsible Organization:

N/A City of Moore

Overall Oct 1 thru Dec 31, 2015 To Date

Total Projected Budget from All Sources N/A $35,000.00

Total Budget $0.00 $35,000.00

Total Obligated $0.00 $0.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $0.00

City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:
Task Order # 1

Engineering Firm: Poe & Associates

Project Number: P-10 9/9/15

Project Name: Smart Water Meters Benefit Cost Analysis

1.0 Project Description: Engineering and analysis required to prepare a benefit / cost analysis (BCA) for the implementation of
smart water meters in the City Of Moore.

2.0 Scope/Objective: The BCA will be developed in full accordance with Department of Housing and Urban Development (HUD)
protocol. This implementation of smart water meters will be to preserve and protect the City of Moore from avoidable costs and
loss of valuable water during times of natural disasters as well as the conservation of water during normal water usage times
and drought periods.

Additionally, Poe & Associates will work closely and coordinate with City of Moore consultants Charlie Blair and Lloyd
Blanchard to ensure that the BCA is in accordance with HUD expectations as well as fits seamlessly with 3 other BCA
proposals being prepared by other consultants to submit to HUD.

3.0 Applicable Documents. N/A

4.0 Reports.

5.0 Reports.

Monthly Status Report (MSR). The Contractor shall prepare a Monthly Status and email to Jared Jakubowski and Kahley
Gilbert on the final day of each month.

5.0 Schedule.

Literature Research  9/10/15-9/30/15
Preparation of Outline 9/21/15

77

iyl Community Development Systems
i Disaster Recovery Grant Reporting System (DRGR)



Draft BCA Complete 10/1/15

Review, comments, meetings, & edits 10/1/15-10//25/15
Final BCA submitted to HUD 10/27/15

Miscellaneous responses or discussions 10/27/15-12/31/15
that may arise from HUD review

6.0 Budget

Literature Research $ 7,500

Preparation of Outline $ 2,500

Draft BCA complete $ 10,000

Review, comments, meetings, $ 7,500

and edits to BCA

Final BCA submitted to HUD $ 2,500

Miscellaneous responses or discussions $ 5,000

That may arise from HUD review of the BCA

Total Fee $ 35,000

Location Description:
City Wide

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number: R2 - P-13

Activity Title: On-Demand Construction Serivces

Activitiy Category: Activity Status:

Planning Under Way

Project Number: Project Title:

R2 - Planning R2 - Planning

Projected Start Date: Projected End Date:

09/09/2015 01/29/2016

Benefit Type: Completed Activity Actual End Date:

Area ()

National Objective: Responsible Organization:

N/A City of Moore

Overall Oct 1 thru Dec 31, 2015 To Date

Total Projected Budget from All Sources N/A $19,525.00

Total Budget $0.00 $19,525.00

Total Obligated $0.00 $0.00

Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 $0.00

Total Funds Expended $0.00 $0.00

City of Moore $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:
Task Order # 3

Engineering Firm: Cabbiness Engineering

Project Number: P-13 9/9/15

Project Name: Public Works Capital Improvement Construction Services

1.0 Project Description: Development of a detail contractor pre-qualifications package and a bid package for specific
construction pay items bid package for the following: full and complete construction services for roadway improvements,
sidewalks improvements, drainage improvements, traffic signals improvements, emergency response construction services
including debris removal, snow and ice removal and traffic control.

2.0 Scope/Objective:

The engineering services will be split into two (2) phases: Phase 1 will be the contractor pre-qualifications package and Phase
2 will be the development of the specific construction pay items bid package.

The following tasks and progressive billing milestones will be performed by the Engineer and/or his design team for this project.
In addition, the engineering contract fee will be apportioned as follows: Task Approximate Percentage of Engineering Contract
Fee

Task 1 — Project Research & Preliminary Meetings 11%

Task 2 — Pre-Qualification and Bid Documents 48%

Task 3 — Project Management and Construction Administration 35%

Task 4 — Direct Costs and Reimbursable Expenses 6%

Total 100%

3.0 Applicable Documents. N/A

4.0 Deliverables.

Project Research & Staff Meetings
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Project Kickoff Meeting: The engineer or members of the design team will coordinate and hold a project kickoff meeting with the
owner to outline the project scope and anticipated project schedule.

Engineering Contract Development: The engineer or members of the design team will prepare a detailed written scope of work
and fee proposal for this project.

Desktop Research on Contracts/Pay Items: The engineer or members of the design team will research contract documents for
contractor pre-qualification type contracts for development of a specific City of Moore Contractor Pre-Qualification document to
be used for this project. The design team will also research general construction pay items and average unit prices to be used
for this contract.

Pre-Qualifications and Bid Documents

Contractor Pre-Qualifications Documents: The engineer and members of the design team will develop for the city’s approval a
complete set of contractor pre-qualification documents specific for this project. The pre-qualification documents will include
specific company history, financial and bonding history, owner-client references, sub-contractor references, equipment and
material supplier references, and construction experience of similar types of projects. Any additional contractor pre-qualification
stipulations required by the City of Moore will also be included. These additional stipulations may include: ADA contractor
certifications, Federal and State Wage Rate compliance, ODOT and City of Oklahoma City pre-qualifications, etc... Inclusive
with this sub-task will be the reproduction costs for ten (10) electronic copies (PDF file format) of the pre-qualification
documents on compact disks (CD).

Preliminary Quantities and Cost Estimating: The engineer and members of the design team willprovide a complete list of
anticipated construction pay items and quantities for the project based upon the overall scope of work and owner comments.
These pay items and quantities will follow where applicable all City of Moore, City of Oklahoma City and Oklahoma Department
of Transportation construction standards and construction specifications. The final pay item list and estimated quantities, upon
owner approval, will be used for bidding the project.

Project Bidding and Award: The engineer and members of the design team will assist the owner with bidding the construction
pay item portion of this project in as much as attendance of any Pre-Bid Meeting, development of a sealed and signed
Engineer’s Construction Estimate prior to bid opening, tabulation and review of all bids received and make any necessary
recommendations of award of a construction contract. Inclusive with this sub-task will be the reproduction costs for ten (10)
electronic copies (PDF file format) of the construction pay item bid documents on compact disks (CD).

Review Meetings: When requested, the engineer and members of the design team will attend any requested staff meetings or
city council meetings necessary for this project task.

Project Management and Construction Administration

Project Management: The engineer and members of the design team will provide overall project management and project
administration for the duration of the project.

Contractor Pre-Qualifications: The engineer and members of the design team will assist the city with review of all contractor
pre-qualification documents received and make recommendations as to the three (3) most qualified companies. The
recommendations will be based upon a matrix rankings system to be developed by the engineering and members of the design
team with assistance from the city staff as to which companies are most qualified.

Pre-Bid/Pre-Proposal Meetings: The engineer and members of the design team will attend and manage any pre-bid or pre-
proposal meetings necessary for this project. Any addendums, bid tabulations, bid review and recommendations will be
included with this task. If requested, the engineer and members of the design team will attend any requested staff meetings or
city council meetings necessary.

Direct Costs and Reimbursable Expenses

Direct Costs and Reimbursable Expenses: Anticipated direct costs reimbursable expenses will include any miscellaneous
printing costs, special equipment costs and travel mileage that can be documented.

5.0 Reports.

Monthly Status Report (MSR). The Contractor shall prepare a Monthly Status and email to Jared Jakubowski and Kahley
Gilbert on the final day of each month.

6.0 Schedule.

« October 9, 2015: Advertise RFQ

« October 16, 2015: Advertise RFQ

» October 20, 2015: Questions due to the City

« October 23, 2015: Responses to submitted questions posted online

« October 26, 2015: Mandatory Pre-Proposal meeting

» October 30, 2015: RFP responses due to the City

* November 2-4, 2015: Selection Committee evaluate and shortlist candidates

* November 6, 2015: Notify top ranked companies

« November 16, 2015: City Council meeting

« November 17, 2015: Contract execution / notice to proceed

7.0 Budget

Project Research  $2,145.00

Pre-Qualifications and Pay Item Bid Documents $9,395.00

Project Management  $6,785.00

Direct Costs $1,200.00

Total Project Cost ~ $19,525.00
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Location Description:
City Wide

Activity Progress Narrative:

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R2 - Planning
Projected Start Date:
09/01/2015

Benefit Type:
Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:

Genreal Planning

Location Description:

city wide

Activity Progress Narrative:

R2 - P-15

General Planning GA2

Activity Status:
Under Way
Project Title:
R2 - Planning

Projected End Date:

10/27/2017

Completed Activity Actual End Date:

Responsible Organization:

City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $9,450.00
$0.00 $9,450.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

No Accomplishments Performance Measures
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R2 - Planning
Projected Start Date:
01/05/2015

Benefit Type:
Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
Phase | Application for NDRC

Location Description:
Cide Wide

Activity Progress Narrative:

R2 - P-16
NDRC Phase |

Activity Status:

Under Way

Project Title:

R2 - Planning

Projected End Date:

01/29/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

National Disaster Resiliency Competition Phase | Grant

Accomplishments Performance Measures

# of Plans or Planning Products

Oct 1 thru Dec 31, 2015 To Date
N/A $96,734.02
$0.00 $96,734.02
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
This Report Period Cumulative Actual Total / Expected
Total Total
1 1/1
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Grantee Activity Number:
Activity Title:

Activitiy Category:
Planning

Project Number:

R2 - Planning
Projected Start Date:
09/21/2015

Benefit Type:
Area ()

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
City of Moore

Match Contributed

Activity Description:
NDRC Phase Il application

Location Description:

City Wide

Activity Progress Narrative:

R2 - P-17
NDRC Phase Il

Activity Status:

Under Way

Project Title:

R2 - Planning

Projected End Date:

01/29/2016

Completed Activity Actual End Date:

Responsible Organization:
City of Moore

Oct 1 thru Dec 31, 2015 To Date
N/A $81,191.39
$0.00 $81,191.39
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Round two activities were created but nothing drawn from for this QPR.

Accomplishments Performance Measures

# of Plans or Planning Products

This Report Period Cumulative Actual Total / Expected
Total Total
0 0/1
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount
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Appropriation Code:
SDY

Component:
QPR_REVIEW

Name:
Sandy Performance Report Checklist

Program Requirement Category:

PSPECRULES

Effective Date:
10/24/2014

Mandatory:
No

Section: 1. Overall Progress Review

Support Info:

Review Check List Report

Print Date:
05/26/2016
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Section:

la. Report Narrative and Timeliness

Support Info: Sandy

Questions:

1

Does the Overall Progress Narrative explain the progress of this grant during the covered quarter?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

Does the Narrative include explanations of any substantial amendements, including programmatic or financial changes?
Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
None this quarter

Was the QPR submitted on time?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
This QPR was submitted 8 days late but is a great improvement.

Have all previous QPRs been submitted? If Yes then how many are missing?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
None missing

Have any previous QPRs been submitted late? If Yes then how many?

Answers:

Yes

NA

No

Yes

Yes

).
]
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Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
4

6 Are any prior QPRs Rejected, or Submitted Awaiting Review? (If so, all prior QPRs should be reviewed and approved prior to the approval of No
the current QPR.)
Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

7 Have you added and saved your comments in the Overall Comments field? Yes

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

Section: 1b. Overall Financial Progress

Support Info: Sandy

Questions: Answers:

1 Is there more than a 10pct discrepancy (either for this quarter or cumulatively) between the amount of <Total Funds Drawndown> and the No
amount of <Total Funds Expended>?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

2 Does the grantee appear to be budgeting, obligating, drawing, and expending funds at a reasonable pace? Yes
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Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

3 Have all allocated funds been obligated to the Grantee?(Check Grant screen in DRGR - Does the LOCCS Authorized Amount equal the Grant
Award Amount? If not, is the grantee on pace to have all funds obligated to them by the Sept.30, 2017 deadline)
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
Grantee is on pace to have all funds obligated to them by the Sept. 30, 2017 deadline

Section: 1c. Progress toward required targets
Support Info: Sandy
Questions:

1 Are cumulative expenditures for each HUD Obligation, or Round of funding, on track to meet the 24 month deadline? (Check Public Portal
Report - gauge each round of funding within the Grant.)
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

2 Does the <Overall Benefit Percentage (Actual)> appear to be on track to meet the <Overall Benefit Percentage (Projected)>?
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

3 Does the amount expended or drawn (to date) on admin or planning fall below the <Limit on Admin or Planning>?

No

Answers:

Yes

Yes

Yes

).
]
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Narrative:
none

4 Does the amount expended or drawn (to date) on public services fall below the <Limit on Public Services>?
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

5 Does the actual amount of funds expended or drawn on Low or Mod activities appear to be on track toward meeting the targeted amount?
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

Section: 1d. Program Income
Support Info: Sandy
Questions:

1 Are there any activities that are earning Program Income (e.g. loans, property disposition, etc)?
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

2 Was any Program Income recorded as received under this report period or to date in the financial table in the Overall Narrative section of the

Type: OneOfMany Choice: Yes;No
Support Info:

QPR (just above Low Income Targeting section)? If yes, does the amount of Program Income recorded seem

Yes

Yes

Answers:

No

No

).
]
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reasonable for the activities for which it was received? No

Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none
3 Was any Program Income recorded as drawndown under this report period or to date in the financial table in the Overall Narrative section of the No

QPR (just above Low Income Targeting section)? If yes, is the amount of Program Income drawndown less than the total amount of Program
Income received to date?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

4 Is there a growing balance of Program Income available that is not being used on other activities before grant funds? No

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

5 Do the DRGR activities showing Program Income disbursements adequately demonstrate the eligibility of uses? NA

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
No Program Income as of this date

Section: 2. Individual Activity Progress Review

Support Info: Sandy
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Section: 2a. Review of Financial Progress

Support Info: Sandy
Questions: Answers:
1 If Activity Status is marked as complete then have all activity funds been drawndown and expended? NA
Type: OneOfMany Choice: Yes;No

Support Info:

Narrative:
No activities are complete as of this date

2 If Activity Status is marked as underway then have all funds been drawndown and expended? No

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

3 If Activity Status is marked as underway then have any funds been drawndown and expended? No

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

4 Does the projected end date correlate with the amount of funds remaining? Yes

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

5 Does the Activities Projected End Date exceed the HUD Activity Block Date? No
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Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

6 Is the amount to date of <Total Obligated> less than the amount of <Total Budget>? Yes

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

7 Is the amount to date of <Total Funds Drawndown> less than the amount <Total Obligated>? Yes

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none

8 Is the Cumulative amount of funds drawn for each activity on track to meet the 2 year funding deadline? (Check <Fin Rept 07a CUM-PL113-2> Yes
paying attention to Activity Block Dates and Percent Drawn to gauge progress)?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:

none

9 Is there more than a 10pct discrepancy (either for this quarter or cumulatively) between the amount of <Total Funds Drawdown> and the No
amount of <Total Funds Expended>?
Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none
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Section: 2b. Review of Performance Accomplishments: Public Facilities and Infrastructure (area benefit activities)

Support Info: Sandy

Questions: Answers:

1 For activities in which funds are fully expended, has the grantee entered the appropriate performance measures such as <Linear Feet of Public NA
Improvement> or <Number of Public Facilities> under <This Report Period Total> column? (This will automatically update the performance
measure in the <Cumulative Actual Total> column.)

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:

Funds have not been fully expended as of this date

2 If the Activity status is <Complete> then have all Actual Accomplishments been recorded? NA

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
Activity Status is not complete

3 If the Activity status is <Complete> then if final Accomplishments have been recorded - has Grantee provided an explanation if the final Actual NA
Accomplishments do not match the Proposed Accomplishments?
Type: OneOfMany Choice: Yes;No

Support Info:

Narrative:
Activity Status is not complete

4 If the Activity status is <Complete> then doublecheck the low or mod area data is entered properly and correlates to the national objective (ie NA
are the block groups selected, or survey data entered)?
Type: OneOfMany Choice: Yes;No

Support Info:
Narrative:
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Activity Status is not complete

5 For activities in which funds are not fully expended, do the amounts under <This Report Period> and <Cumulative Actual Total> remain at 0? Yes
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

Section: 2c. Review of Performance Accomplishments: Housing (Direct Benefit Activities)
Support Info: Sandy
Questions: Answers:

1 If the grantee is reporting drawdowns and expenditures for this quarter, have the performance measures (No of housing units, No of MF or SF Yes
units, No of households, and No of owner or renter households by income level) been entered under <This Report Period> total?
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

2 Are all of the cumulative accomplishments for related performance measures equal? (This does not include No of Substantially Rehabilitated or Yes

No of Elevated Structures)
Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none
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3 If the units are single family and the activity meets the LMI national objective, are all of the numbers recorded under the Low or Mod columns? Yes

Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none
4 Does grantee appear to be reporting No of Substantially Rehabilitated Structures and No of Elevated Structures as required under this NA

appropriation? (NOTE: Not all individual housing units will necessarily fall under these Performance Measures. Check for reasonableness of
responses based on Activity Description.)

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:

None this quarter

5 If Housing Activity status is <Complete> and final Actual Accomplishments do not meet the Proposed Accomplishments, has the Grantee NA
provided an explanation for the difference?
Type: OneOfMany Choice: Yes;No

Support Info:

Narrative:
Housing activity status is not complete

6 Do the performance measures (No of housing units, No of MF or SF units and No of households, No of owner or renter households by income NA
level) under the <Cumulative Actual Total> column appear to reflect the proportion of funds expended to date out of the total amount of funds
budgeted?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:

No funds expended as of this date
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Section: 2d. Review of Performance Accomplishments: Economic Development Activities

Support Info: Sandy

Questions: Answers:

1 If the grantee has reported drawdowns and expenditures to date, have the appropriate performances measures (No of businesses, No of jobs NA
created or retained) and-or the appropriate beneficiary measures (jobs created by income level) been reported under <This Report Period> or
under the <Cumulative Actual Total> columns?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:

Economic Development has not been budgeted for this plan

2 For direct benefit activities meeting the Low-Mod national objective, do all of the numbers appear under the Low or Mod columns? NA

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:

Economic Development has not been budgeted for this plan

3 For area benefit activities in which funds are not fully expended, do the amounts under <This Report Period> and <Cumulative Actual Total> NA
columns remain at 0?
Type: OneOfMany Choice: Yes;No

Support Info:

Narrative:
Economic Development has not been budgeted for this plan

4 If the Activity status is <Complete> then have all Actual Accomplishments been recorded? NA

Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
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Economic Development has not been budgeted for this plan

5 If the Activity status is <Complete> then if final Accomplishments have been recorded - has Grantee provided an explanation if the final Actual NA
Accomplishments do not match the Proposed Accomplishments?
Type: OneOfMany Choice: Yes;No

Support Info:

Narrative:
Economic Development has not been budgeted for this plan

Section: 2e. Review of Performance Accomplishments: Other Activities (acquisition, relocation payments, debris removal, etc)

Sandy
Support Info:

Questions: Answers:

1 If the grantee is reporting drawdowns and expenditures for this quarter, have the performance measures (No of housing units, No of MF or SF NA
units, No of households, and No of owner or renter households by income level) been entered under <This Report Period> total?

Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
No expenditures this period

2 Do the performance measures under the <Cumulative Actual Total> column appear to reflect the proportion of funds expended to date out of NA
the total amount of funds budgeted?
Type: OneOfMany Choice: Yes;No

Support Info:
Narrative:
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No expenditures this period

3 If the Activity status is <Complete> then have all Actual Accomplishments been recorded? NA
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:

No expenditures this period
4 If the Activity status is <Complete> then if final Accomplishments have been recorded - has Grantee provided an explanation if the final Actual NA
Accomplishments do not match the Proposed Accomplishments?
Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
No expenditures this period

Section: 2f. Review of Performance Accomplishments: All Activities
Support Info: Sandy
Questions: Answers:

1 Does the Activity Progress Narrative correlate with expenditure levels and any accomplishment updates? Yes
Type: OneOfMany Choice: Yes;No
Support Info:
Narrative:
none

2 If prior period adjustments are posted at the activity level (i.e. expenditures or accomplishments), are those adjustments described in the activity  Yes

progress narrative?
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Type: OneOfMany Choice: Yes;No
Support Info:

Narrative:
none
3 Do reported accomplishments by income match the activities National Objective? (For example - Accomplishments for Single Family LMI NA
Housing should have only Low or Moderate Income households.)
Type: OneOfMany Choice: Yes;No

Support Info:

Narrative:
No accomplishments by income for this period

Reviewed Date: 02/10/2016 Reviewed By: Clark Williams

Comments:

QPR is consistent for this reporting period except that under R1 Infrastructure/R1 Infrastructure R1-1-01-W-LMA Kings Manor Street Repair program funds Drawdown needs to be corrected
and recorded as "0" to be consistent with the activity progress narrative.
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