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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The City of Moore is carrying out activities funded by the Community Development Block Grant (CDBG) program in a manner consistent with the 
certifications required as a part of the Consolidated Plan. The City of Moore continues to implement the goals and objectives identified in the 
five-year consolidated plan to achieve development of a viable urban community. In the 2018 Action Plan, the city identified a total of 7 projects 
in the areas of Public Facilities Improvements, Public Services, and Administration that would be funded during the 2018-2019 program year. 
Through the funding cycle all funds were allocated to programs that would further the goals of the consolidated plan and the CDBG program. 

A summary of the objectives and activity goals proposed in the 2018 Action Plan include: 

- Aging Services, Inc. was awarded funding to provide home-bound Moore Senior Citizens with hot delivered meals. The project was completed 
in summer of 2019. 
- Bethesda, Inc. was awarded funding to provide counseling services to sexually abused children. The project was completed in summer of 2019. 
- Moore Youth and Family Services was awarded funding to provide counseling services to juvenile first time offenders. The project was 
completed in summer of 2019. 
- Moore Youth and Family Services, Inc. was awarded funding to provide counseling services to children in the Moore Public School program. The 
project was completed in summer of 2019. 
- Central Oklahoma Community Action Agency was awarded funding to provide utility/rental assistance to Moore residents. The project was 
completed in the summer of 2019. 
- Public Infrastructure Project 1 was the North Norman water line rehabilitation. The North Norman water line project was complete in the 
summer of 2019. 
- Public Infrastructure Project 2 was the South Norman water line rehabilitation. The South Norman water line project is still under construction 
and is scheduled to be complete by December of 2019. 

The City of Moore has stayed consistent with our goals and objectives. All objectives were met or exceeded. Some of the Annual Objectives were 
met by use of other funding i.e. general funds. The City has made a conscious effort focusing on abating public nuisance properties in the 
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low/moderate income areas using general funds. The city also has set out objectives that are postponed due to funding consonants for example 
rehabilitation for sanitary sewer lines and water lines in low/moderate income areas. The city will focus on these areas in upcoming program 
years. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Community 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

5000 7035 
       
140.70% 

      

Community 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

1935 1680 
        
86.82% 

1935 1680 
        
86.82% 

Community 
Development 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

1000 1103 
       
110.30% 

529 336 
        
63.52% 
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Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

The City of Moore strives to implement its 5-year Consolidated Plan priorities and objectives, which was developed through input from agencies, 
the public, and focused on programs that can be recommended to meet underserved needs. During the funding year, the City continued its 
strategy of investing the majority of CDBG funds on a citywide basis to activities that demonstrate significant leveraging of limited CDBG 
resources while benefiting low to moderate-income persons both directly and through community growth. 

 
The City of Moore continually pursues other grant funding to address the needs of our low-moderate-income persons. The City has a robust 
Grants Program that actively pursues various grant funding. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 235 
Black or African American 48 
Asian 3 
American Indian or American Native 34 
Native Hawaiian or Other Pacific Islander 0 
Total 320 
Hispanic 24 
Not Hispanic 296 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

Other/Multi Racial: 16 

Not Hispanic Total: 312 

Total: 336 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 321,879 186,678 
Table 3 - Resources Made Available 

 
Narrative 
 
 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Armstrong       
CRESTMOORE       
Kings Manor       
Regency Park       
Southgate 65 65   
Sunnylane Acres       

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

The City had two projects planned for the 2018 year in the Southgate area. One project was completed 
within the 2018 program year. The second project was started but is still under construction. It is 
scheduled to be completed by December of 2019.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Some of the Annual Objectives were met by use of other funding i.e. general funds.  The City 
has made a conscious effort focusing on abating public nuisance properties in the 
low/moderate income areas using general funds.  The city will also focus on water and sanitary 
sewer lines in the upcoming years. General Funds will be used to leverage these projects as 
well. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 0 0 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 0 0 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 18 
Number of households supported through 
The Production of New Units 244 0 
Number of households supported through 
Rehab of Existing Units 0 0 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 244 18 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The City of Moore’s 5-Year Consolidated Plan recognized that the City’s CDBG allocation is inadequate to 
address housing needs directly, but instead rely upon public service agencies to provide needed housing 
services. For the 2018 Entitlement program year, the Central Oklahoma Community Action Agency 
provided utility and rental assistance. This service helped prevent homelessness for the families who 
were assisted. 
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With the City's CDBG-Disaster Recovery funds, the city has started construction on an affordable housing 
development. Out of 244 total units, 219 will be affordable. Construction completion is estimated to be 
September 2020. 

Discuss how these outcomes will impact future annual action plans. 

The affordable housing development currently under construction will help fill the low stock of 
affordable housing in Moore. Once the development is complete, Moore will be servicing at least 219 
low income households each year. 

The City has also found value in funding the utility and rental assistance program for low income families 
through the Central Oklahoma Community Action Agency. The City believes this type of assistance is a 
major community need and estimates that the need for this kind of program will increase. 

The City of Moore will continue its commitment to create diverse housing opportunities and ensure the 
availability and affordability of a variety of housing by collaborating with the development of community 
and housing organizations to build affordable housing in the community. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 
Low-income 50 0 
Moderate-income 0 0 
Total 50 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 

The City of Moore will continue its commitment to create diverse housing opportunities and ensure the 
availability and affordability of a variety of housing by collaborating with the development of community 
and housing organizations to build affordable housing in the community and programs that assist with 
low income families in preventing homelessness.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

To prevent homelessness, the City of Moore attempts to direct families and individuals towards the 
desired assistance they need. The City of Moore also has the Cleveland County Continuum of Care’s 
homeless prevention plan to end homelessness available to the public. Two members of the City's staff 
served on the Executive Committee for the Cleveland County Continuum of Care. As part of the 
committee, Moore had an input on what agencies were funded and how the homeless persons in 
Moore will be helped.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Moore does not receive emergency shelter grant funds. The City of Moore partners with the 
Cleveland County Continuum of Care to address and support homeless needs in the community. The City 
of Moore is part of the Cleveland County Continuum of Care that serves the area in determining how to 
allocate the state's ESG funds, develop performance standards and evaluate outcomes, and develop 
funding, policies and procedures for the administration of HMIS. The City of Moore has referred known 
homelessness cases to the Salvation Army, local churches and to the Cleveland County Continuum of 
Care. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

To prevent homelessness, the City of Moore attempts to direct families and individuals towards the 
desired assistance they need. The City of Moore also has the Cleveland County Continuum of Care’s 
homeless prevention plan to end homelessness available to the public. Two members of the City's staff 
served on the Executive Committee for the Cleveland County Continuum of Care. As part of the 
committee, Moore had an input on what agencies were funded and how the homeless persons in 
Moore will be helped.  

The City also funded a utility and/or rental assistance program through the Central Oklahoma 
Community Action Agency. This program helped prevent homelessness for 18 families in Moore.  
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Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

To prevent homelessness, the City of Moore attempts to direct families and individuals towards the 
desired assistance they need. The City of Moore also has the Cleveland County Continuum of Care’s 
homeless prevention plan to end homelessness available to the public. Two members of the City's staff 
served on the Executive Committee for the Cleveland County Continuum of Care. As part of the 
committee, Moore had an input on what agencies were funded and how the homeless persons in 
Moore will be helped. By being an active participant of the Executive Committee, city staff has increased 
knowledge of what assistance and facilities are available for homeless persons.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The City of Moore continues its commitment to create diverse housing opportunities and ensure the 
availability and affordability of a variety of housing by collaborating with the development of community 
and housing organizations to build affordable housing in the community. Using CDBG-DR funds, the City 
is currently helping fund the construction of a 244 unit affordable housing development. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The City of Moore is using Disaster Recovery funds to help low and moderate income citizens become 
homeowners through our Downpayment Assistance Program. The City is also using Entitlement funds to 
help educate low and moderate income citizens on their opportunities to become homeowners. 

Actions taken to provide assistance to troubled PHAs 

The City of Moore does not have a Public Housing Authority. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The City continues to evaluate the building codes, zoning ordinances, and land usage. Because of 
conitnued evaluation, this has allowed the City to change growth limitations and encourage citizens to 
build homes in Moore.  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City of Moore strives to implement its 5-year Consolidated Plan priorities and objectives, which was 
developed through input from agencies, the public, and focused on programs that can be recommended 
to meet underserved needs. During the funding year, the City continued its strategy of investing the 
majority of CDBG funds on a citywide basis to activities that demonstrate significant leveraging of 
limited CDBG resources while benefiting low to moderate-income persons both directly and through 
community growth. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City of Moore has contacted the Oklahoma State Department of Health Lead PPPE and the State has 
provided the City with 2018 numbers. A total of 50,535 children in the State of Oklahoma were tested 
and 1,095 of those children lived in Moore. Nine children from Moore had elevated blood lead levels. 
This number has decreased from the 2017 total of 13. The total amount of children for the state of 
Oklahoma who had elevated blood lead levels was 780. The Health Department explained that elevated 
blood lead levels do not necassarily indicate lead based paint hazards. There are many non-traditional 
sources of lead exposure which may have contributed to the elevated blood lead levels. The Health 
Department does not collect information on previous residences, so they can not specifically say the 
lead exposure happened while the children lived in Moore. The City of Moore follows all federal and 
state regulations regarding lead based paint. However, due to the small amount of annual funding, the 
City of Moore does not administer a housing rehabilitation program in Moore.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City of Moore continues to promote efforts that incorporate supportive services to assist extremely 
low and low-income residents to achieve self-sufficiency. The City also encouraged applicants from non-
profit agencies for programs that are directed toward extremely low, low and moderate-income 
individuals. The City funded a rental/utility assistance program through the Central Oklahoma 
Community Action Agency. This program was able to assist and prevent homelessness for 18 
households. 



 CAPER 13 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City coordinates with Metropolitan Fair Housing to help provide educational and informational 
services of fair housing issues to its residents. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The City funded a rental/utility assistance program through the Central Oklahoma Community Action 
Agency. This program was able to assist and prevent homelessness for 18 households. 

The City of Moore will continue its commitment to create diverse housing opportunities and ensure the 
availability and affordability of a variety of housing by collaborating with the development of community 
and housing organizations to build affordable housing in the community. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City of Moore’s 5-Year Consolidated Plan recognized that the City’s CDBG allocation is inadequate to 
address housing needs directly, but instead rely upon public service agencies to provide needed housing 
services. For the 2018 Program Year, the City funded the Central Oklahoma Community Action Agency. 
Through this public service, eighteen Moore households received utility or rental assistance. 

 
The City of Moore will continue its commitment to create diverse housing opportunities and ensure the 
availability and affordability of a variety of housing by collaborating with the development of community 
and housing organizations to build affordable housing in the community. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Monitoring is conducted in a manner consistent with the HUD regulatory guidelines that apply to CDBG 
funds. Depending on the nature of the funds usage, different eligibility and compliance factors may be 
reviewed. City Staff keeps continuous contact with sub recipients during the duration of the project. 
Annual monitoring visits follow the sub-recipient monitoring checklist to ensure comprehensive 
monitoring is completed. For projects following Davis-Bacon requirements, City Staff meets with sub-
recipients before any bids are solicited and with contractors before any work can begin. 
The City takes a proactive approach rather than reactive to ensure timeliness and compliance from sub-
recipients. The implemented strategy includes a pre-application meeting for all applicants prior to 
submitting an application for funding. City Staff conducts an on-site visit to all successful applicants to 
complete an initial assessment of their capacities, their program, and service environment to determine 
the frequency of City Staff monitoring. Because the City’s CDBG Program operates on a reimbursement-
basis, City Staff is able to closely monitor the expenditures of each sub-recipient to ensure that all 
expenses are eligible for reimbursement. Sub-recipient beneficiary reporting is a condition for cost 
reimbursement. City Staff maintains an open door policy for all agencies and frequent unofficial visits 
are made to sub recipients throughout the year. 
To assist with monitoring, the Capital Planning & Resiliency Department follows HUD developed 
guidelines and a sub-recipient monitoring checklist. The checklist ensures that consistency is provided 
during a monitoring visit and allows sub-recipients the ability to know what will be expected during a 
visit. 
City Staff has generally found that programs and projects are operating according to the regulations and 
the terms and conditions of agreements. The City of Moore focuses on areas of eligibility of beneficiaries 
and expenditures. Overall, programs and projects have a good record, especially given that funds are 
disbursed on a reimbursement basis, with source documents reviewed prior to approval. City Staff 
works closely with all sub-recipients and maintains close working relationships to ensure all work is 
completed according to CDBG regulations and contract requirements. This also allows for City Staff to 
determine areas of concern with each sub-recipient, in addition to areas where enhanced guidance may 
be needed with future contracts. 
All CDBG programs are focused on meeting the needs of low/moderate income households and 
individuals. Without CDBG funding, many of the programs would be unable to assist as many people and 
some may not continue to exist. Throughout the funding cycle and awarding of CDBG funds, the Capital 
Planning & Resiliency Department works towards directing funding to projects that meet the goals and 
objectives in the consolidated plan. During the 2018 funding cycle, projects that were awarded funding 
addressed high priorities (Senior Services, Child Care Services, Abused & Neglected Children, Health 
Services, Subsistence Payments, Program Administration, and Fair Housing Activities). Through the 
CDBG program, local non-profit organizations were able to provide enhanced and expanded services for 



 CAPER 15 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

the community. 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

The CAPER was developed by the Capital Planning and Resiliency Department and a draft was made 
available on November 1, 2019, starting the thirty day comment period. A CDBG Advisory Committee 
meeting was held on November 21st, 2019 and a public hearing was held at the regularly scheduled City 
Council meeting on December 2nd, 2019. 
Copies of the CAPER are available at locations convenient to persons affected by the program and to 
persons with disabilities. These locations are 
1. City of Moore Capital Planning and Resiliency Department, 301 N Broadway Ave, Moore, OK 73160 
2. City of Moore Brand Senior Center, 507 E. Main, Moore OK 73160 
3. Moore Public Library, 201 S. Howard Ave, Moore OK 73160 
4. City of Moore website, www.cityofmoore.com 
The City also published on all social media including Facebook, Twitter, Public Access Channel 20, The 
Oklahoman, and El Latino American Newspaper where to find copies of the 2018 CAPER, as well as, 
when and where both the public meeting and public hearing were to take place. 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

There were no changes. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 

 



 CAPER 16 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 17 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

There were no changes. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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Attachment 

Public Comment Packet 
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PR26 Financial Summary Report 
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