





FY 2010-201 1
Department 16

Performance Measurements

Department: Finance
Fund 06

City of Moore

Task Actual Estimated Projected

FY 08-09 FY 09-10 FY 10-11
Utility Bills Prepared 227,530 258,000 265,000
Purchased Orders Processed 3,380 3,500 3,800
Budget Summary
Category Actual Estimated Projected

FY 08-09 FY 09-10 FY 10-11
Personal Services $1,058,083.19 $966,086 $1,002,635
Materials &t Supplies 13,572.77 10,225 10,225
Other Services &t Charges 32,563.23 33,600 32,125
Capital Outlay 0.00 1,200 0
Total $1,104,219.19 $1,011,111 $1,044,985
Personnel Summary
Departmental Position: Prior Year Current Year Current Year Budget Year

Budgeted Estimated

FY 08-09 FY 09-10 FY 09-10 FY 10-11
Finance Director 1.00 1.00 1.00 1.00
Asst. Finance Director 1.00 1.00 1.00 1.00
Customer Service Suprv. 1.00 1.00 1.00 1.00
Personnel Technician 1.00 0.00 0.00 0.00
Payroll Clerk 1.00 1.00 1.00 1.00
Utilicy Billing Clerk 0.75 0.75 0.75 0.75
Accounts Payable Clerk 1.00 1.00 1.00 1.00
Cashier 2.00 2.00 2.00 2.00
Head Cashier 1.00 1.00 1.00 1.00
Customer Service Rep. 2.00 2.00 2.00 2.00
Part-Time Cashiers 1.50 1.50 1.50 1.50
Accounting Clerk 0.25 0.00 0.00 0.00
Deputy City Clerk 1.00 1.00 1.00 1.00
Purchasing Agent 1.00 1.00 1.00 1.00
Administrative Clerk 11 1.00 0.50 0.50 0.00
Part-Time Receptionist (2) at half time 1.00 1.00 1.00 1.00
Total 17.50 15.75 15.75 15.25
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Department: Municipal Court

Fund 06
FY 2010-2011
Department 18

Personnel:

Municipal Judge - Blake Virgin

Municipal Judge - Susan Rogers

Municipal Judge - Blaine Nice

Juvenile Judge - Rick Knighton

Municipal Court Administrator - Louise Koonce
Deputy Court Clerk - Tara Dutton

Deputy Court Clerk - Kim Bartle

Deputy Court Clerk - Lindsay Goodwin
Warrant Officer - Terry Shultz

Goals:

1. Public service in a courteous, professional manner;

2. Accurate processing of municipal court issues;

3. Increased and quicker flow of defendants and document processing.
Objectives:

1. Improve forms quality and correspondence issued;

2. Increase collections of outstanding citations;

3. Consider half-price amnesty month on outstanding warrants.
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