








Department: Sanitation

Fund 05

FY 2010-201 1
Department 55

Personnel:

Supervisor - David Harthcock

Terminator Operator - Henry Flowers & Robert McKinley

Equipment Operators - Perry Smith, Darrell Shaw, Steve Landrus, Duane Green, Jose Garcia,
Dan Southerland, Jason Adams, David Johnstun, Paul Saunier

Goals:

1. Expand services to include green waste recycling;

2. Cut waste to landfill by 10%, by using curbside recycling;

3. All residential routes completely automated.

Objectives:

1. Possible 2nd location for recycling roll off containers;

2. Implement plan for carting all yard waste, except for specific time for scalping yards;

3. Implement new Terminator scheduling procedures.
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Department: Sanitation
Fund 05

FY 2010-2011
Department 55

Performance Measurements

Task Actual Estimated Projected

FY 08-09 FY 09-10 FY 10-11
Poly Carts set 5,110 5,500 5,800
Budget Summary
Category Actual Estimated Projected

FY 08-09 FY 09-10 FY 10-11
Personal Services $664,076.35 $724,012 $755,323
Materials & Supplies 3,856.56 4,932 4,200
Other Services & Charges 311,370.45 260,980 251,940
Capital Outlay 322,875.42 230,000 254,750
Debt Service 429,039.76 0 0
Total $1,731,218.54 $1,219,924 $1,266,213
Personnel Summary
Departmental Position: Prior Year Current Year Current Year Budget Year

Budgeted Estimated

FY 08-09 FY 09-10 FY 09-10 FY 10-11
Sanitation Supervisor 1.00 1.00 1.00 1.00
Terminator Operator 1.00 1.00 1.00 1.00
Sanitation Equipment Operator 10.00 10.00 10.00 10.00
Total 12.00 12.00 12.00 12.00
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